‘Working Together Is Working Better’

Badwell Ash Parish Council and Village Hall
- Committee Working Relationship

This document is not meant to supersede any other document of legal or
other standing, but is designed to give clarity to the current working
relationship with the Badwell Ash Parish Council and the Village Hall
Committee.

It acknowledges both of their individual and combined responsibilities to the
Badwell Ash Community, the Village Hall and the Playing Field.

The original area of land was gifted to the Community of Badwell Ash in 1972
by Mr Roy Le Grice. The Deed of Conveyance primarily placed the
responsibility with the Badwell Ash Parish Council, but the INTENT of the GIFT
was for the land to be used by and for the Community for the future
generations.

Since that date of Conveyance, a Village Hall Committee has been established,
a Village Hall erected, and the Parish Council have purchased two additional
areas of land adjacent to the original Gift to further enhance the original
provision.

This document simply sets out the roles and responsibilities, of what's seen as
the current working relationship for all of the four areas. It will ensure the

INTENT of the original generous gift from Mr Le Grice is fulfilled for the
Community into the future.
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Current Working Relationship

The Parish Council are responsible to the Community ultimately for the Village
Hall and Playing Field. They must ensure that all/any Grants that are made
from them for its enhancement or upkeep are made with ‘Value For Money’ as
their highest priority and that the Community’s money is utilised in a
responsible manner.

The Village Hall Corhmittee aré responsible for the day-to-day-Management of
the assets and to ensure their compliance with current HS&E legislation.

As the Village Hall Committee have this Management Responsibility, all work
wishing to done within their area of responsibility, must be agreed with them.

The Parish Council and the Village Hall Committee have an inherent obligation
to the Community and each other to work in accord and to ensure the ‘Assets’
thrive and survive for the benefit of the Community.

There is a solid commitment between both the Parish Council and the Village
Hall Committee to ensure this occurs at all times from this day forward until
further review. | |
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